Principled Solutions

Federal-ready program delivery support

CAPABILITY STATEMENT

CAGE: 10S71 UEIl: RR96GVST7T637

NAICS: 541611

Principled Solutions supports federal agencies and prime contractors in strengthening program execution,
reducing delivery risk, and improving alignment across stakeholders, vendors, and systems.

We bring structure, clarity, and disciplined execution to complex, high-visibility initiatives where
coordination and accountability are critical. Our approach aligns with federal program delivery standards
and drives measurable outcomes, transparency, and consistent execution across the program lifecycle.

Core Capabilities

 Program & Project Management

* PMO Governance & Reporting

* Enterprise Systems Implementation

* Risk, Issue & Dependency Management
» Stakeholder & Executive Alignment

* Vendor & Contract Oversight

» Compliance & Audit Readiness

« Data, Reporting & KPI Enablement

Representative Experience

Enterprise Systems: Coordinated multi-unit

implementations across vendors.

Compliance: Supported CMMC readiness

and audit prep.

Operations: Managed multi-vendor delivery

programs.

Prepared for federal use

Differentiators

» Rapid integration into active programs
« Strong cross-functional coordination

* Bridges gaps between stakeholders and
vendors

* Operates effectively in ambiguity
* Focus on measurable outcomes

» Executive-ready communication

Contracting & Contact

Ryan Enterprises, LLC d/b/a Principled
Solutions

NAICS: 541611, 541512, 541519

Value Bands: <$250K | $250K-$2M | $2M-$10M
| $10M+

contracts@principledsolutions.us

877-653-7270



